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Details of the project Types of services rendered 

The technical assistance involved the preparation of the Local Agenda 21 and the Environmental Review and 
implementation of an Environmental Management System compliant with ISO 14001 in eight municipal districts in the 
province of Cordoba (Spain). The districts were: POZOBLANCO, VILLANUEVA DEL DUQUE, MONTALBAN, LA RAMBLA, 
SAN SEBASTIAN DE LOS BALLESTEROS, LA GRANJUELA, MONTORO, HINOJOSA DEL DUQUE, all of which are villages in 
the Province of Cordoba, Spain.  

The following work was carried out: 
Preparation of Agenda 21: 
− Gathering of municipal information in all areas of interest for Sustainable Municipal Development 

(environmental, socio-economic and organizational factors) and drafting of an informative document containing the 
data obtained (Municipal Presentation) 

− Production of a Municipal Environmental Diagnosis from the information collected. 
− Design of a Municipal Action Plan (the Local Agenda 21)  
− Design of an Environmental Indicator System to monitor the actions implemented. 
− Revitalization of the Process of Citizen Participation, by attending and coordinating the different meetings held 

by the Participation Forums and the information available to the different agents. 
Implementation of a Municipal Environmental Management System: 
− Initial Environmental Review of the district’s organizational structure.  
− Assessment of the environmental management carried out in the district and its degree of compliance with the 

requirements laid down in the environmental management regulations (EMAS regulation, ISO 14001). 
− Drafting of the basic Environmental Management System Documentation for the local Council (Assistance in 

drafting Environmental Policy), Procedures, Management Manuals, Registers, etc. 

 

Institutional reinforcement 

Municipal planning 

Resource management 

Encouragement of citizen participation 

Improvement in municipal environmental management  

 
 
 
 
 
 


