Title of project

TECHNICAL ASSISTANCE TO THE MUNICIPAL DISTRICT OF ALBAIDA (SPAIN)

Country Total value of Percentage Personnel Name of Funding source Dates Name of members, if
ANALITER project (EUR) executed by (number of customer (start/end) applicable
legal entity employees)
(20) deployed
European ERDF
. . and Andalusian March 2004-
Spain 181,608.68 € 100 5 Albaida Town Regional December
Council Government 2005
funds

Details of the project

Types of services rendered

The technical assistance included the following activities:
Updating of the Inventory of Assets
Quality Management System support documentation

Town planning and public information system for the municipal district of Albaida.

Technical assistance tasks for Strategic Planning
Details of the Technical Assistance tasks for Strategic Planning

Work and Preparation Programme for the process and initial interviews using the Delphi method

Organizational tasks for the Constitution of the Executive Committee, the Institutional Statement, Process Approval
and Methodology and Promotion 1|

Analysis of the situation, data acquisition and survey
District diagnosis. Technical and Social diagnoses
Establishment of General Objectives, discussion meetings and Promotion 11
Definition of Strategic Approaches, organization of Work Groups

Evaluation and Selection

Action Plan

Approval of the Strategic Plan, Promotion IllI

Data generation

Institutional reinforcement

Citizen participation

Municipal land planning




